MEMORANDUM  OF  AGREEMENT

Between

THE  UNIVERSITY  OF  MANITOBA

And

THE NATIONAL AUTOMOBILE, AEROSPACE, TRANSPORTATION AND GENERAL WORKERS UNION OF CANADA

(CAW-CANADA) AND ITS LOCAL 3007

Regarding

THE HIRING OF APPRENTICES WITHIN PHYSICAL PLANT

Hiring Criteria

Inasmuch as the employment of apprentices is intended to create opportunities for members of the bargaining unit, preference in hiring shall be given to CAW members who meet or exceed the prerequisite qualifications.  Since the employment of apprentices is intended to create an opportunity for advancement for employees, preference, at least in the initial hirings, will be given to qualified applicants who do not currently hold a Journeyman qualification or a similar formal qualification as a tradesperson.  This preference shall be clearly stated on the job posting.
Management of Physical Plant shall determine the shop(s) into which an apprentice will be hired.

Prerequisite educational qualifications shall be consistent with those required for admission to the training school’s apprenticeship program and those stipulated by the Province of Manitoba Apprenticeship Branch.  In addition to meeting the required qualifications, the successful applicant(s) shall be expected to satisfactorily complete both an aptitude test and a physical capability assessment.

Hiring Process

A hiring committee shall be formed to review the applications, develop a short list of candidates and conduct interviews and testing.  The committee shall include a representative of management in Physical Plant, the Manager(s) of the shop(s) in which the apprentice(s) will be placed and, ideally, a journeyman tradesperson from the shop(s).  The committee shall select the successful candidate.  In the event that two or more candidates are deemed by the committee to be equally qualified, seniority shall be utilized to choose the successful candidate.
Trial Period

New apprentices shall serve a trial period of 1000 hours worked, not including time away from the workplace for formal education related to their apprenticeship.  Formal reviews of the apprentice’s progress shall be conducted every 250 hours (approximately every 6 weeks) by the shop Manager in conjunction with the supervising tradesperson.  Areas of performance requiring improvement shall be clearly identified.  More frequent reviews may be conducted if deemed necessary.  An individual who has moved into the apprentice position from a regular full-time or part-time position in the CAW  bargaining unit and who is not able to successfully complete the trial period as an apprentice, shall be returned to their former position, if possible, or a similar position with the University.
New apprentices hired from outside the CAW bargaining unit shall serve a probationary period of 1000 hours worked rather than a trial period.  If not able to successfully complete the probationary period, employment with the University shall be terminated.
Rate of Pay

Provincial legislation mandates the minimum rate of pay for apprentices in the various trades.  The University expects to pay higher-than-minimum rates.
If the successful candidate for an apprentice position is a current member of the CAW bargaining unit, and if his/her current rate of pay exceeds the legislated minimum, there shall be no reduction in his/her rate of pay when he/she assumes the apprentice position.  The negotiated increases applicable to his/her former classification shall continue to be applied to his/her rate of pay.  At such time as the legislated minimum exceeds his/her rate of pay, an adjustment shall be made to ensure his/her rate of pay is at least equal to the legislated minimum.
Pay and Benefits While at School

Apprentices spend a number of weeks each year of their apprenticeship attending classes at an educational institution.  Different trades spend different amounts of time at school.  Time spent at school is considered an unpaid educational leave of absence.  Apprentices are eligible to receive Employment Insurance benefits while at school, however these benefits are significantly less than normal earnings.  

Apprentices, at their option, may maintain benefit coverage while at school by payment of both the employee’s and the employer’s share of premiums for the benefit plans.
Fees, Tuition and Books
The Apprenticeship Application Fee and prescribed tuition fees for attendance at school shall be paid by the apprentice however the apprentice is entitled to request recovery of these fees through direct payment from Physical Plant.

Since the books and materials required for the school portion of the apprenticeship program shall remain the personal property of the apprentice, it is expected that the apprentice shall be responsible for the cost of these items.      

Seniority and Service

An employee who transfers into an apprentice position from another position within the CAW bargaining unit shall retain, and continue to accrue, service with the University.
The classification of “Apprentice” shall be added to the list of Skilled Trades classifications in Article 11.1.1.  Seniority shall commence at zero for an apprentice moving into the Skilled Trades group however seniority earned outside of the Skilled Trades group shall be retained in the event that the apprentice, either voluntarily or involuntarily, returns to a position in the bargaining unit outside the Skilled Trades group.
Upon achieving Journeyman status, seniority shall revert to zero in the Skilled Trades group.
Shortage of Work

In the event there is a shortage of work within a trade where an apprentice is being employed, the apprentice will be laid off prior to the layoff of any permanent tradesperson.  If more than one apprentice is employed in the trade, a layoff shall take place in reverse order of seniority amongst the apprentices in that trade.

Commitment of Apprentice to the University

An employee who has completed their apprenticeship and achieved journeyman status with the support of the University shall be expected to remain in the employ of the University as a Journeyman Tradesperson for at least two years.
Continuation of Joint Apprenticeship Committee
The Joint Apprenticeship Committee shall continue to exist and shall meet on an ad hoc basis to deal with issues which have arisen, to review the progress of each apprentice on a regular basis, to assess the overall worth of this initiative and to provide feedback to senior administrators within Physical Plant and the University.
Amendments to this Agreement
As the parties are entering into a new area of endeavour and co-operation with this agreement and the employing of persons as apprentices, it is to be expected that unanticipated issues might require the amendment of this agreement to better meet the needs of the parties.  A formal review shall be scheduled for no later than September 1, 2010.  Any changes mutually agreed to by the parties shall be incorporated into the agreement.
Signed at Winnipeg, Manitoba this 10th day of July, 2009.
On behalf of the University of Manitoba

On behalf of CAW, Local 3007
_______________________________

_______________________________

_______________________________

_______________________________
