Posted by Frank Wright
November 15 2006
Today in a phone conversation with Rob Lodewyks from human resources I was told, (in reference to one of our shop stewards doing her job as such) that Managers or assistant managers need not discuss details of grievance or discipline issues with our shop stewards! But it is okay for day to day problems such as assignment of overtime etc......
I would like to take this opportunity to tell all our shop stewards (in now or soon to be voted in) that this is not and will not be the case. Shop stewards are in place to help our union members work through problems that arise. This will create an environment that will stop harassing behavior and promote a sense of a respectful work and learning environment that we all hear of but too few of us actually experience here at the U of M.
When you hear of a situation that you know is not fair or seems discriminatory on any grounds contact your shop steward or any member of the executive.
Get to know your Union agreement and your rights.
The collective agreement states;
5.1 Union representatives
        The union shall keep the employer informed at all times as to the names of its officers and members who may be appointed or elected from time to time to any executive, grievance or negotiating committee or to the position of a steward. 

5.3 Union duties and supervisory approval
        The employer recognizes the role of union executives, grievance committees, negotiating committees and stewards in labor management relations and shall not discriminate against them...............
 

Union Steward (aka; Shop Steward) is the title of an official position within the organizational hierarchy of a labor union. Its uniqueness lies in the fact that rank and file members of the union hold this position voluntarily (through democratic election by fellow workers or sometimes by appointment of a higher union body) while maintaining their role as an employee of the firm. As a result the Union Steward becomes a significant link and conduit of information between the union leadership and rank and file workers.

 

Duties
The duties of a union steward vary according to each labor union's constitutional mandate for the position. In general most union stewards perform the following functions:

· Monitor and enforce the provisions of the collective bargaining agreement (labor contract) to ensure both the firm and union worker are not violating the terms of the agreement.   

· Represent & defend fellow workers whom the firm believes violated company policy or the terms and conditions of the collective bargaining agreement. 

· Communicate & disseminate official union policy, memos and directives to workers in the shop. 

· Popularize and promote union consciousness and values in the workplace 

